thrive

MISSION

Deliver Healthy Food to
Hungry Schoolchildren.

Strategic Planning Task Force: Yance Munoz, Kaffie McCullough, Gina Gabel,
Rebecca Arnold, Shelley King, Jack Perry, Lisa Skylar, and Priscilla Heffelfinger



OUR CORE

Community

People matter most.

Clanity

We are fully

Feeding children
is at the heart of

transparent. everything we do.




Without food,
children can't

|earn.

Why Thnive?

Food is Essential

for Success

Without food,
children can't

grow.

With food,

children can

THRIVE




WHY THRIVE Maltens

When children have daily access to nutritious food, they're able to
emerge into their full pelenlial and well-being becomes the norm.

BUILD STRONG COMMUNITIES .
KEEP CHILDREN, ESPECIALLY GIRLS, IN SCHOOL

. PROVIDE BRAIN FUEL

. INCREASE SCHOOL ENROLLMENT

School Meals
Create Positive

Ripple Efrects

. HELP FAMILIES SAVE MONEY
. CURTAIL EARLY MARRIAGES

. LEAD TO BETTER JOBS




OUR Resulls

Thrive's 10-Years

of Feeding Schoolchildren
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Onwand TO FEED MORE
HUNGRY SCHOOLCHILDREN

We are proud of the strong foundation we’ve built, but we know

that there are many more schoolchildren who need our support.

o O

To feed more children, we need to build our capacity and systems.

TO SERVE AS OUR BLUEPRINT. TO HELP US UNCOVER WHAT WE ARE DOING WELL
AND WHAT WE WILL NEED TO IMPROVE TO MEET OUR GOAL OF FEEDING




OUR SWOT ANALYSIS

(STRENGTHS, WEAKNESSES, OPPORTUNITIES, THREATS)

Our Strategic Plan is built from input from our board, council, team, and outside experts.

Our Strengths: Our Weaknesses:

Our Opportunities: Our Threats:




OUR FOUR GOALS
TO ACHIEVE TARGETS

Our Strategic Plan outlines four goals to achieve our long-term impact
targets of feeding 10,000 schoolchildren daily meals by 2028.

ORGANIZATIONAL
EXCELLENCE & GOVERNANCE

OPERATIONAL EXCELLENCE

ACHIEVE FUNDRAISING GOALS

GLOBAL AWARENESS



.
GOAL

ORGANIZATIONAL
EXCELLENCE & GOVERNANCE

OBJECTIVE

#1 IMPLEMENT A HIGHLY EFFECTIVE GOVERNANCE BOARD

OBJECTIVE LEVERAGE AND EXPAND OUR COMMUNITY-BASED

# ! MODEL ATTRIBUTES:




GOAL

OPERATIONAL EXCELLENCE

OBJECTIVE
F; 1 BUILD OPERATIONAL EXCELLENCE TO SUPPORT

CURRENT FOOTPRINT AND FUTURE EXPANSION
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OBJECTIVE

# ! COMMIT TO NUTRITIONAL STANDARDS

A

OBJECTIVE

#3

ACHIEVE ROBUST FINANCIAL STANDARDS




GOAL

ACHIEVE FUNDRRAISING
GORALS

OBJECTIVE

#1 MEET OR EXCEED OUR FINANCIAL COMMITMENTS YOY.




GLOBAL AWARENESS

OBJECTIVE
F; 1 BUILD GLOBAL BRAND AWARENESS THAT DRIVES A

20%+ INCREASE IN ENGAGEMENT YOY.




STRATEGIC PLAN STEPS
FOR IMPLEMENTATION

Board review &
revise (if needed)

Board approval

Finalize Strat Plan
with details

Establish Y23
Business Plan

Revise Y23
Budget (if needed)



OUR BOARD & TEAM

Executive Committee

Gina Gabel, Interim President

Amna Rahman, Vice President, Bangladesh
Cristina Imperial Carl Vice President, Philippines
Rebecca Arnold, Secretary

Bangladesh Trust

Amna Rahman, Chairman
Arsalan Ali, Vice Chairman
Sadia Moyeen, Senior Advisor

Board

Arsalan Ali

Kanwal Bhagat
Priscilla Heffelfinger
Sadia Moyeen
Vance Munoz

Jack Perry

Debbie Pfeifer

Lisa Skylar

Advisory Council

Mishal Karim, Senior Advisor
Zulfikar Ali

Rose Blanchard

Monica de Ocampo-Casperino
Louie Gabel

Leni Hester

Shelley King

Joe Labriola

Amanda Pierce

Farhan Rahman

Archana Raj

Dana Zarzycki

Team

Priscilla Heffelfinger, Co-founder, Executive Director
Sharmin Akhi, Operations Manager, Bangladesh
Janelle Carlos, Operations Manager, Philippines

Special Thanks

Sarah Duncan, Kathy Fry, Emma Shettler, and
David West
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